Billerica Girls Softball Association

Standards of Behavior and Code of Conduct Agreement
IMPORTANT NOTIFICATION: No coach may participate in any Billerica Girls Softball Association (“BGSA”, “Association”) sanctioned event or activity until he or she has read this entire document, and signs and returns the attached Code of Conduct Agreement to BGSA.
BGSA Mission Statement

The Billerica Girls Softball Association (BGSA) is a non-profit organization founded to serve the girls of Billerica. Our mission is to ensure that the players learn the game, make new friends and have fun through friendly competition in a safe, supervised environment. We will also strive to give our players the opportunity to develop lifelong skills such as sportsmanship, team work, honesty, courage, self-discipline, and fair play.
Introduction

In personal development throughout youth sports, coaches and league administrators play a critical role. To ensure that they all work together to get the optimum benefits from a great sport such as softball, they need to be on the same page regarding their roles and responsibilities. Each must understand and respect his/her relationship with the other, the commitments they share and their requirements as a member of BGSA.

Coaches must also recognize that to achieve complete success, they should understand both the values

and goals of the Association and its Rules and Regulations. The Standards of Behavior contained herein have been developed to aid in achieving a level of behavior that will allow all concerned to maximize the benefits of softball development and to help guide the athlete in becoming a well-rounded, self confident and productive human being.

Three critical points are required to achieve a positive and healthy relationship between players, parents

and coaches: clearly defined roles, established rules of behavior, and effective communication of expected conduct to all parties. The intent is that a clear understanding will help to prevent or curtail negative behavior.

Sportsmanship

A growing problem in youth sports today is the all-too common attitude that winning is everything.

Nothing could be further from the truth, and Billerica Girls Softball Association believes this attitude can contribute to coaches, players and parents displaying a lack of good sportsmanship.

In any athletic contest, the competitors should do their best to try and win. After all, striving to win is a

part of healthy competition. However, winning or losing is only a result — it should not be the reason we

play the game.  In addition, we sometimes need to be reminded to respect the opponents and that without them there is no game. We need to applaud good plays by both our team and by members of the opposing team.

Everyone in the game should have a sense of fair play. Satisfaction should come from watching athletes playing their hardest and doing their best. There is a big difference between losing and being a loser. If one has done his/her best and played within the rules, a player is never a loser. By the same token, a team may score the most runs in the game, but if the participants aren't humble in victory or played without respect for their opponent, they aren't winners.

Responsibilities

The BGSA Board of Directors has approved and adopted provisions which state that all coaches are required to sign a Code of Conduct Agreement which will be kept on file. The document contains an acknowledgement that the participants have read, understand and pledge to behave in accordance with the Standards of Behavior of Billerica Girls Softball Association. The league’s intent is that this process will help communicate the standards of behavior to all participants throughout BGSA, and in doing so will help elevate the level of the youth sport experience for all concerned.
Code of Conduct Agreement

Coaches Code of Conduct

• Understand that winning is a consideration, but not the only one, nor the most important one. Care

more about the development of the player than winning the game.

• Remember that players are involved in BGSA for fun and enjoyment. Be reasonable, remembering

that players have other interests and obligations.

• Teach players to play fairly and to respect the rules, officials, coaches and opponents.  Encourage players to be team players.
• Be a positive role model to players.  Display emotional maturity and be alert to the physical safety

of players.
• Matters pertaining to officiating should be handled in a professional and respectful manner.  Never verbally or physically abuse an official.

· Treat opposing coaching staff with respect.  All disputes, misunderstandings, etc. should be handled courteously, thoroughly and professionally.  Seek assistance of League personnel when necessary.  Never verbally or physically abuse another coach. 
• Ensure that player behavior is acceptable and non-threatening for all participants and spectators.

• Be generous with your praise when it is deserved; be consistent, honest, fair and just; do not

criticize players publicly; learn to be an effective communicator and coach; do not yell at players.
• Cheer good plays of all participants, including opponents.  Encourage good sportsmanship.
• Adjust to personal needs and problems of players; be a good listener; never verbally or physically

abuse a player; give all players the opportunity to improve their skills, gain confidence, and develop self-esteem - teach them the basics. Give each team member a fair and honest chance to play.

• Organize practices that are fun and challenging for players. Familiarize yourself with BGSA rules, and
techniques and strategies of softball.

• Maintain an open line of communication with players' parents.  Explain the goals and objectives of

your team and the Association.

• Be concerned with the overall development of players. Stress good health habits and clean living.
· Abstain from use of tobacco, illegal substances, performance-enhancing or mind-altering drugs or drinking alcoholic beverages at any BGSA sanctioned activity or event.

• Refrain from the use of abusive, obscene or profane language or gestures at any league gathering.

• Treat everyone fairly, regardless of gender, place of origin, color, sexual orientation, religion,

political belief or economic status.

• Understand and teach players that to play the game is great; to love the game is greater.
· ALL HEAD COACHES are required to receive NYSCA certification.  Initial training and annual fees will be at BGSA expense.
The undersigned coach acknowledges that Billerica Girls Softball Association has adopted a Standard of

Behavior and that they have read, understand, and have agreed to adhere to such currently issued Standards of Behavior.

The undersigned also acknowledges that they clearly understand that violating the Standards of Behavior and Code of Conduct Agreement may result in dismissal or suspension for a specified or indefinite period of time based upon a review and ruling by the BGSA Board of Directors.  There will be no requirement of the Board to conduct a public hearing regarding such ruling.
Coach:

I have read, understand, and agree to be held accountable for behavior contrary to the Standards of Behavior of the Billerica Girls Softball Association.

Printed Name ____________________________________________________
Coach’s Signature _______________________________ Date_____________
